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Semester Score 
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Collaboration 

Areas for improvement 
 

Impact 
Stewardship 
Leadership 

 

Semester Summary 
(Aug – Dec) 

August September October November December 

Impact MEDIUM MEDIUM HIGH MEDIUM  

Equity MEDIUM HIGH MEDIUM HIGH  

Collaboration HIGH HIGH HIGH HIGH  

Stewardship HIGH MEDIUM MEDIUM LOW  

Leadership HIGH MEDIUM MEDIUM MEDIUM  

Meeting Average HIGH MEDIUM MEDIUM MEDIUM  

 
Strengths: 

 Trustee Dávila frequently praised her colleagues, the HISD administration, and the HISD staff members, and publically recognized them for 
their accomplishments.   

 Trustee Dávila was part of the team that worked on the Resolution On Guiding Principles Regarding Inclusive Education Practices. 
 
Areas for improvement: 

 Trustee Dávila left the December board meeting after the hearing of citizens. 

 Trustee Dávila did not ask targeted questions about the measureable goals or the financial implications of the agenda items being discussed. 

 The Board has not yet contracted an external organization to conduct a performance audit of the budget. 
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